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RE  POSITIVE  ENFORCE!  TOT  OR  ME  URGENT 
MEASURES  VITAL  TO  T!tE  1ENERAL  NJ0B1LIZATI0N 

CA3ITTET  KAKU  KO  NO.  HI  June  23rd,  1938 

PROP i  KAlAltt*,  Akira,  Chief  Secretary  of  Cabinet 

Your  Excellency,  ITACLJII,  Seishiro,  7/nr  Nini3ter 

Information  by  Order 

About  the  prosecution  of  urgent  policies  vital  to  the 
general  mobi3.izati.on,  the  cabinet  conference  has  passed  a  de¬ 
cision  as  per  enclosure. 

War  Ministry  Reoeived  SECRET 

Iohi  No.  3090 

(Enclosure) 

RE  POSITIVE  ENFORCE!  TOT  OF  TTHJ  NR  SENT 
’SASURE3  VITAL  TO  THE  GENERAL  I50BILILATI0N 

The  Chinese  Incident  has  now  made  a  groat  advance  in  the 
tide  of  war  with  the  fall  of  Hsuchow.  Hov/over,  tiie  future  of  the 
war  is  still  far  and  our  people  should  faoe  it  with  resolve,  and 
with  our  perserveri.ng  mind  harden. 

The  cabinet  has  just  opened  a  meeting  on  general  mobiliza¬ 
tion,  which  deliberated  on  enforcement  of  the  general  mobilization 
by  acquiring  the  reports  from  all  ministries.  Judging  from  the 
result  of  that  meeting,  the  plan  of  the  mobilization  of  commodities 
for  1938  (13th  year  of  Shown)  decided  before,  has  become  difficult 
to  realize  because  of  the  extremely  unfavorable  foreign  trade 
balance  owing  to  the  decrease  in  export  and  other  reasons. 

If  wo  should  patch  up  affairs  and  put  off  from  day  to  day 
under  such  a  circumstance,  we  should  have  a  groat  obstacle  to 
meet  the  military  demand  and  to  attain  an  expansion  of  productive 
power  vital  to  the  circumstance.  So  we  fear  a  gra7e  consequence 
to  occur.  Therefoie,  at  this  time  the  government  intends,  with 
a  great  decision,  to  concentrate  various  institutions  upon  execution 
of  war  aims,  deepen  the  understanding  of  officials  and  civilians  as 
to  the  tension  of  the  situation  to  issue  a  statement  in  order  to 
urge  a  great  resolve  of  t.ho  people  to  meet  it.  At  the  some  time, 
to  exclude  firmly  all  obstacles  and  enforce  the  following  policies 
urgent  and  vital  to  the  existence  of  our  nation. 

(1)  In  order  to  maintain  the  stability  of  exchange  rates, 
to  keep  supply  of  munitions,  promote  exports  and  support  livoli- 
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RE  POSITIVE  EIFORCHTO?  OF  r.E  VRQSKT 
MEAFURLS  VIL„L  TO  TIiE  '/EHSHAl.  MOBILIZATION 

CABINET  KAKU  KO  NO.  HI  June  23rd*  1938 

FROI'i  KAZAIB,  Akira,  Chief  Secretary  of  Cabinet 

Your  Excellency,  ITACL.KI,  Seishiro,  Vlar  Minister 

Information  by  Order 

About  the  prosecution  of  urgent  policies  vital  to  the 
general  mobilisation,  the  cabinet  conference  has  passed  a  de¬ 
cision  as  per  enclosure. 

War  Ministry  Reocived  C  E  C  R  S  T 

Ichi  Ho.  3090 

(Enclosure) 

RE  POSITIVE  EHF0P.CEI!F.1T  OF  T*!E  URGENT 
MEASURES  VITAL  TO  THE  GENERAL  MOBILIZATION 

The  Chinese  Incident  hus  now  made  a  -reat  advance  in  the 
tide  of  war  with  the  fall  of  Hsuchow.  However,  the  future  of  tho 
war  is  still  far  and  our  people  should  faoe  it  with  resolve,  and 
with  our  perservering  mind  harden. 

Tho  cabinet  has  just  opened  a  meeting  on  general  mobiliza¬ 
tion,  which  deliberated  on  enforcement  of  the  general  mobilization 
by  acquiring  the  reports  from  all  ministries.  Judging  'Von  the 
result  of  that  meeting,  the  plan  of  the  mobilization  of  commodities 
for  1938  (13th  year  of  Shown)  decided  before,  has  become  difficult 
to  realize  because  of  the  extremely  unfavorable  foreign  trade 
balance  owing  to  the  decrease  in  oxport  and  other  reasons. 

If  wo  should  patch  up  affairs  and  put  off  from  day  to  day 
under  such  a  circumstance,  we  should  have  a  groat  obstacle  to 
meet  the  military  demand  and  to  attain  an  expansion  of  productive 
power  vital  to  the  circumstance.  So  we  fear  a  grave  consequence 
to  occur.  Therefoie,  at  this  time  the  government  intends,  with 
a  great  decision,  to  concentrate  various  institutions  upon  execution 
of  war  aims,  doepen  tho  understanding  of  officials  and  civilians  as 
to  the  tension  of  the  situation  to  issue  a  statement  in  order  to 
urge  a  great  resolve  of  tho  people  to  meet  it.  At  the  same  tine, 
to  exclude  firmly  all  obstacles  and  enforce  tie  following  policies 
urgent  and  vital  to  the  existence  of  our  nation. 

(1)  In  order  to  maintain  the  stability  of  exchange  rates, 
to  keep  supply  of  munitions,  promote  exports  and  support  liveli- 
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hood  of  the  nation  (consumers) ,  we  will  take  neo«3sary  measures, 
in  particular,  to  restrain  the  rise  cf  priceo  above  the  present 
level  an-’  at  the  ea.:.e  ti  .10  work  r  >  >.  s»..*a  of  basic  prices  or 

official  p»  L.'.a:?  ur.-i  f  h.trvevj  v.*U  1  a nun  slept'  to  lower  the 
current  prices  by  st r  tig  then.. t.g  both  earing  cn  the  consumption 
and  also  by  control  of  rationc. 

(2)  With  respect  to  c-:’i'ral  r.-mmodi  ties .  we  will  make 
every  ef for ;  to  eooao-d ze  in  c oneuirp tt.on.  Especially,  in  regard 
to  imported  co.mmcaib*  '3y  y  the  "’ay  of  rest,  iction  of  consumption, 
as  occasion  demur. a 3 ,  by  setting  up  a  rule  of  restriction  or  pro¬ 
hibition,  we  will  o:  for.  y  u  eor.ouiacry  use  of  substitutes  among 
the  nation  and  strengthen  thoroughly  to  minimize  consumption  of 
commodities  for  not  urgent  purposor. 

(3)  To  promote  exports,  under  jyrthotic  plan,  we  will 
strengthen  the  general  prenotion  policy  cf  export.  Further, 

(a)  Vie  will  arrange  to  bring  about  a  unified  foreign 
ti  ade  administrative  function* 

(b)  By  such  a  way  as  linking  exports  of  finished 

manufactures  and  imports  of  materials  thereof,  we 
will  try  to  importation  of  materials  destined 

to  ultimate  export* 

(o)  As  to  imported  materials  we  will  divide  them  into 

materials  for  domestic  consumption  and  materials  for 
export  ana  any  materials  for  export  shall  be  thoroughly 
prevented  from  being  switched  over  to  the  domestic 
consumption. 

(d)  In  order  to  check  the  tendency  of  boycott  of  Japanese 
goods  in  forer.gn  countries,  special  measures  will  be 
taken . 

(e)  In  regard  to  the  granting  of  subsidies  for  the  specially 
designated  goodr  und  to  the  reshuffle  of  civilian  trade 
organizations ,  u  thorough  und  drastic  measure  will  be 
taken, 

(4)  About  goods  of  prime  importance,  an  appropriate  organiza¬ 
tion  of  import  and  ration  will  promptly  be  set  up, 

(5)  A  mobilization  of  our  funds  in  foreign  countries  in 
order  to  replenish  the  foreign  exchange  fluids. 

(6)  .Ye  will  make  efforts  to  control  and  rationalize  war 
profits. 
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(7)  Pitinning  a  spread  and  thoroughness  of  savings. 

(0)  To  make  u.  simple  style  of  national  living  at  the  emergency 
we  will  run  a  u  ticnal  movement  and  at  the  sa:.e  time  ;;ho  ;overnmenfc 
also  will  taka  necessary  measuro*  so  that  tho  government  officials 
will  sot  a  standard  to  be  followed  by  tho  people. 

(9)  A  thorough  measure  will  bo  oxocutcd  for  increased  pro¬ 
duction  of  major  types  of  goodu,  especially  for  inoroasc  of  mineral 
production. 

(10)  In  order  to  p-ost  «  an  < r  Instriul  capacity  for  production 

of  munitions,  we  will  talc.  ■  •  reu.  u-  <■%  about  adoption  of 

shift  system  end  ar.  sir  .’t  ;  > .  .  ;  of  t>  ■  jhni  clans  and  other 

laborers . 

( 11 )  Instructing  and  nuking  use  of  •.  national  movement  and 
forming  a  necessary  organization  ubout  collection  of  waste  materials. 

(12)  Measures  necessary  for  conversion  and  its  results,  measures 
for  roliof  of  unemployment  should  bo  exocutoti. 

(13)  The  policies  set  forth  in  tho  foregoing  articles  shall 
promptly  bo  oxocuted  by  every  ninistry  concerned.  For  this  pur- 
poso,  if  necessary,  a  part  of  tho  articles  in  the  lav/  of  general 
mobilization  should  be  put  into  action. 
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I.I.t.  No.  :>r'< 1  2Sttm  $03  3 

.o.tij-.'.'P.'i.J.f-  s^yv/j  Aut)isntieity 

I,  jy.i-.&Zi  XW.+wW _ hereby  citify 

th  t  T  m  officially  cotwoctod  \  ith  the  Tr.enero  Government  in  the  follouing 
capacity: §0££ii*4'C£  S.f. -t > J- _ — - —  — 


and  that  as  such  ofibcitl  1  Iuhj  r.  •'  of  '.»u«  cocuawit.  hereto  sfcchod 

consisting  of  Ji _ vs«“‘'S.  &*’• •'* .7  Jir  1  ««  follows: 

Rovi<rn_o£  £olic?.rj....Vi.;-. r.i-ck  ?.  riVmX:  »S.ion _ 


X  further  cortify  tlie*  tho  ettetbed  r  <ord  si-u  L  r c fc  is  on  officic-l  document 
of  tho  Japanese  Co’i'0.r*j»'.v  ;•  and  that  it  t  part  e  V  v.ic  c-fi’.slal  6* '-hives  u-)d 
files  of  tho  follC7/ir.g  ncrr.ol  mir.ir.fciy  cr  c  oto r Lnonv  (a.K-oi Tying  also  tho  fi.Ve 
number  or  citation,  if  cny,  or  any  o.har  official  designation  of  the  regular 
location  of  the  docweo.it  in  tho  urchins  or  files); _ ..  I'a'JEPJL _ 


Signod  at  Tolcvs _ on  thin 

6th  day  of  July ,  l‘/i6. 


'.7itncs3s  (s)  R  Uuriys-s* _ 


LrLL.i;_i^.’iaha  ?hi _ 

Signs  tu:co  of  Official 

rrv  -  f  tho  C  >h_inot _ 

"Official  Capacity 


ffj&tgmy it  _qO*  £1?. I ft2- J2i .iPP-rcpent 

I,  Sdv-nrd  3?.  Ucn^U'r.  hereby  certify  ttot  7  am  a«*eoci?tod  nith  the 
Ger.cral  Headquarters  of  the  Curreras  Qou n .  for  the  •il-cd.  Fowsrs ,  and  that 
tho  above  described  doc.unvnt  rr-n  obi  r.’.r.r  •!  by  m  '".r  the  above  signed  official 
of  tho  Japanese  Government  in  the  sonevut  of  my  official  business. 


Signed  st  Tolvo  on  this 
6l  h  day  of  July  ,  1)4^ • 


-./itnpsa.-  £j) _ _ 


jV L. 


Hi  M3 

I  T'gatj.ge.tor _ 

official  Capacity 

Z.f’  .3. 
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